
Coaching, change and a 
seven-year walk

ChangeConnect Hub

Event details

Date:  Wednesday 8 February 2017 

Time:  5.30pm till 7.30pm

Presenter: Megan Fraser 
  Learning Manager and Lead Coach 
  Organisational Development and Leadership 
  BAE Systems Australia

Venue:  Hood Sweeney 
  Level 3 / 11-16 South Terrace, Adelaide

Tickets:  $25.00 plus Eventbrite fee
  Includes drinks and nibbles

RSVP:  Friday 3 February 2017

This ChangeConnect Hub is kindly supported by Hood Sweeney.

Megan Fraser

Megan is an experienced leadership coach, 
senior facilitator, organisational development 
consultant and leader.

She has held a variety of management/
leadership roles in sales, business operations 
and organisational development functions 
which provide a depth of experience 
in understanding and dealing with the 
challenges faced in organisational life.

Megan is currently the President for the 
International Coaching Federation (ICF) South 
Australian branch, is an ICF credentialed 
coach and IECL accredited coach. Megan 
holds a Masters of Applied Science 
(Innovation and Service Management) and is 
working as the Learning Manager and Lead 
Coach for BAE Systems Australia.

As a coach Megan has worked with all 
tiers of leadership from executive leaders, 
middle management leaders and high 
potential leaders through to career coaching 
for individuals.  As Lead Coach Megan 
is implementing BAE Systems Australia 
Coaching Strategy, maintaining the ‘coaching 
currency’ of our internal coaching cohort and 
facilitating workplace coaching skills programs 
and coaching supervision.

Megan’s strength lies in coaching to enable 
successful leadership role transitions, address 
real time business/leadership issues and 
explore leadership enablers/de-railers that 
impact a leader’s ability to create business 
results. 

As an experienced facilitator, Megan has the 
capacity for ‘making the complex appear 
simple’. Megan excels in assisting people to 
enable change and utilises a sense of fun and 
creativity to enable impactful learning and 
highly effective organisational change when 
working with teams and individuals.

Learning and leveraging new skills is critical when working in 
change. Join us at ChangeHub to learn how coaching can make 
an impact to your change management outcomes. 

Megan Fraser, Learning Manager and Lead Coach at BAE Systems 
Australia, will present her insight and experience in how coaching 
is being used inside Australia’s largest defence contractor to 
drive critical business changes. 

Megan will share BAE Systems Australia’s strategy  to building an 
integrated approach to coaching over time and what they learnt 
along the way, including what worked and the traps and pitfalls. 

Her presentation will also cover what role coaching can play in 
effective change management. As change practitioners, how you 
can develop and maintain your coaching skills. And sponsorship, 
don’t leave home without it! How BAE  got sponsorship and what 
happened when they missed this step initially during a big change 
project. 


