
Agile. The New Black.
Agile is the ‘in word’ for change management at the moment. Yet 
irrespective of the trend or the hype, the context is relevant - an 
agile approach to change has rigour. 

But what does agile mean to change agitators (aka practitioners)? 
How does it impact our current approaches? Our frameworks? Our 
processes? Have our tools now become redundant or are they still 
valid? And if we are not yet agile, how do we evolve? 

Change agility practitioner, facilitator and coach Charlotte Mawle will 
work through these questions at our August ChangeConnect Hub. 
In particular she will share her own journey when it comes to: 

  blending practices from agile and change    
   management

 creating an agile change framework, tailored to a unique  
  environment

• using strategic and tactical change canvas
• co-creating an approach to change and utilising tools   

  that are already in your toolkit 

Charlotte’s presentation will be a taster for the Change Optimised, 
Lean Change Workshop being held in Adelaide on the 24 and 25 
October 2016.  

ChangeConnect Hub

Event details

Date:  Wednesday 31 August 2016 

Time:  5.30pm till 7.30pm

Presenter: Charlotte Mawle , Director, Change Optimised

Venue:  Bendigo and Adelaide Bank
  80 Grenfell Street, Adelaide

Tickets:  $25.00 plus Eventbrite fee
  Includes drinks and nibbles

RSVP:  Tuesday 30 August 2016

This ChangeConnect Hub is kindly supported by Bendigo and Adelaide 
Bank.

Charlotte Mawle

Charlotte started Change Optimised to 
bring a new approach to the world of change 
management. She is passionate about 
and dedicated to improving the skills and 
knowledge of change specialists and leaders 
of change, bringing over 20 years’ experience 
in a range of industries, including information 
technology, mining, not-for-profit 
organisations, health care and government.  

Charlotte understands the challenges of 
managing and leading change across cultures 
having worked on global projects in Australia, 
France, the UK, and USA.

In addition to a Masters Degree in 
Management Development and Training, 
Charlotte is a Prosci® certified Change 
Manager and provides coaching services 
on the Prosci® Change Management 
Certification program. She is also a Lean 
Change Management Facilitator, an NLP 
Practitioner and Level 1 Meta Coach. 

changeoptimised.com.au


